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aBouT kunkle consulTIng

Kunkle Consulting is owned by JR Kunkle, 
who has over 20 years of experience leading 
and managing the marriage of Business and 
Information Technology (IT).

Specialities include strategic IT planning, IT 
staff organization and development, IT control 
design and guidance, data analysis, and business 
problem solving.

OwneR: JR Kunkle

PhOne: (614) 330-0656

e-maIl:  jr@kunkleconsulting.net 

InTeRneT:  www.kunkleconsulting.net



meeT The owner

JR Kunkle not only has experience as the head 
of IT for a Fortune 1000 company, but he also 
worked for a “Big 4” consulting firm in its IT risk 
management practice. he has worked in IT or 
finance functions for over 20 years. earning his 
mBa in 1999, JR has an extensive background 
marrying IT with business goals and objectives.

our servIces*

strategic IT Planning
align IT with business goals with plans for: 

executive summary of the company’s major •	
business objectives and information needs

Scope of business applications and supported •	
business areas

hardware and network infrastructure•	

IT principles, metrics, and staffing model•	

Current and future IT spend with comparison •	
to benchmark data

software selection
help prepare for a software investment by: 

Creating and identifying critical business •	
requirements

Preparing request for information for vendors•	

Developing “demo script” and set up software •	
demonstrations

Reviewing vendor financial situation and •	
conducting user reference visits

negotiating the price and scope of •	
implementation

IT regulation consulting
Understand which regulations apply to your 
business with the creation of a detailed list of IT 
Policies & Procedures tailored for your environment, 
such as: 

User accounts and passwords•	

antivirus and antispyware software•	

Software installation and use•	

application, computer, network monitoring•	

e-mail & Internet access and use policy•	

Computer security incident reporting•	

Testing and documentation standards•	

System modifications and program change •	
control

Backup and disaster recovery procedures•	

Database, systems software support & •	
network support

IT audit Preparation
IT control design for:  

Organizational security•	

asset classification and  control•	

access control•	

System development and maintenance•	

Business continuity management•	

Data analysis
Design and develop tools for ongoing analysis of:

General ledger•	

Purchasing and accounts payable•	

Order entry, billing, and accounts receivable•	

Inventory management and control•	

Industry specific transactions•	

KU n Kle COnSU lTI nG h e lPI nG yOU maKe Th e mOST OF yOU R IT I nveSTm e nT www.KU n KleCOnSU lTI nG.n eT (614) 330-0656

*This list provides a sampling of the services offered by Kunkle Consulting. Other IT consulting services are also available. 
For more information, please visit www.kunkleconsulting.net or contact JR Kunkle—Phone: (614) 330-0656, e-mail: jr@kunkleconsulting.net

mIssIon sTaTemenT

Information about your customers, suppliers, 
and operations is critical to the success of any 
business. Information Technology is how this 
critical information moves through your business.  

at Kunkle Consulting, we help with the 
management and direction of your IT staff and 
resources—as well as the protection of your 
information—so the people in your organization 
connect to the information they need to make 
your business successful. we help you make the 
most of your IT investment by providing quality 
service for a fair price. 

Kunkle Consulting offers services that help with: 
strategic IT Planning, software selection,  
IT regulations, IT audit Preparation, and  
Data analysis.


